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-Board Of Directors 

Chairman : Takes hold of all final decisions and sets the general vision and goals according to an agreed up strategic plan 

Research & Development Director : Responsible for providing complete profiles for all competition and communicate them to technical co-ordinators 
"Along with committee" 

Data Collector : Responsible for acquiring any data from all branches and observing their performances and progresses 

Academic Director : Responsible for providing all sessions' educational materials for all competitions, activities and events "Along with committee" 

"X" Director : Responsible for planning, managing and insuring full accomplishment of his branch role in the strategic plan 

Financial Director : Responsible for presenting and acquiring the financial situation for all branches and managing them according to the strategic plan and 
communicate with financial co-ordinators from all branches 

-Branch Co-ordination 

Financial Co-ordinator : Responsible for presenting and acquiring the financial situation for his branch and managing it communicating it to the local 
authorities concerned with the branch 

General Executive Co-ordinator : Execution of all needed tasks and managing his resources according to the director's plan. Co-ordination between 
executive board members 

Technical Co-ordinator : Receives and communicates all technical data with the R&D director as the official representative and directly responsible for the 
results and applicability of the event 



-Executive Board "will be discussed in details later on according to Director's plan" 

Human Resources Head 

Fund Raising Head 

Public Relation Head 

Reception Head ^ 

Information Technology Head 

Logistics Head 
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